CONSTITUTION OF THE ASSOCIATION

OF RAILWAY TRAINING PROVIDERS

Adopted at the General Meeting of the Association

held on 16 July 1997

Amended at Annual General Meeting, 13 January 1999
Amended at Annual General Meeting 24 January 2001
1.
The organisation shall be called the Association of Railway Training Providers.

2.
The aims of the Association are to:

i)
Set and implement competence, training and assessment levels  for Training Providers and Competence Assessors, measured against agreed requirements and regulated by agreement of Members.

ii) Assist Members to agree  standards and qualification for Members which will deliver consistent levels of  training and assessment provision, technical support and business practice required in the railway industry sector and through the development of Members’ knowledge and understanding and the personal skills of their trainers and assessors
iii) 
iii) Represent Members’ interests and raise the profile of competence, training and assessment provision within the railway industry and provide a forum for railway training providers.


3.
Membership of the Association shall comprise  Training Providers and Competence Assessors as follows:
i)
Organisations or individuals who meet the qualifying requirements of the Association and are able to provide evidence of measurable standards of training and training delivery, and agree to submit to assessment criteria which are as set out by the Association, having been agreed at General Meeting.

ii)
Organisations or individuals whom Members consider would assist in the aims of the Association and may be elected on merit by recommendation and confirmed at General Meeting.

4.         a)
Full Members of the Association shall be qualifying contractors or      individuals who agree pre-payment of a subscription which the Members of the Association shall agree on to cover the administrative costs of operating the Association and who agree the payment of  any other fees that shall be agreed at a General Meeting of Members.
b)
Qualification for  Membership shall be by the commitment of the provider organisation and its training deliverers to the Association’s objectives and such other evidence as may be required. 

c) The subscription to the Association shall be due within 21 days of it being voted and subsequently from the First Annual General Meeting onwards, or as agreed at the General Meeting of the Association.

5.
Affiliated Membership of the Association is to be offered exceptionally to firms, organisations, individuals, whom Members consider would assist in the aims of the Association by proposal and endorsement of two Members and by majority vote of the Board of Governors.   Affiliated Membership shall be by subscription or as agreed by the Members of the Association determined on an annual basis.


The Affiliated Membership subscription is due within 21 days of election.  Affiliated Membership does not carry voting rights, except when an Affiliated Member is elected by simple majority at General Meeting to the Board of Governors when that Affiliated Member shall have Full Member voting rights.   Affiliated Members will not be eligible for nor have any claim to have Full Member status.


Honorary Membership is bestowed on organisations or individuals who may  or may not be eligible Members but have proved their value to the development of the Association, by recommendation of a majority of the Board and presented for majority vote at General Meeting.

6.
There will be a General Meeting of Members held annually with notice provided of a minimum of three weeks of that intention when the Agenda, and unless otherwise agreed, the Annual Accounts and Nominations for the Election of Officers shall be circulated.

7.
The governance of the Association which may be reviewed from time to time shall be by a  Board of Directors, elected by the Members on the basis of one vote per Full Member, confirmed at General Meeting of Members.
8.
The Governing Board shall consist of a Committee of up to 12 Members, who are elected for an annual term who may offer for re-election for further office, and shall have the power of voting on matters by simple majority.   A quorum shall consist of four Elected Members.

9.
The Governing Board, whose individual members have agreed to act as Trustees of the Association, shall elect a President and a Chairman who may or may not be a Full Member(s) and such Officers as are considered appropriate, including, from among its number, a Secretary and a Treasurer, who may be provided with administrative assistance.

The Governing Board and its appointed Officers alone shall have the power to enter into contracts on behalf of the Association and shall be answerable to the General Meeting of Members and comply with the provisions of UK Company Law.

10. The Governing Board shall have the power of co-option of suitable individuals to provide specific additional benefits to the direction and ordering of the Association's affairs.  These co-opted individuals will be non-executive Directors of the Association of Railway Training Providers Ltd.   Co-option to the Governing Board shall provide voting rights only to Members of the Association unless otherwise sanctioned by the General Meeting of Members. 

11.
The Governing Board shall have the responsibility for the smooth running of the Association's affairs and shall be accountable to Members for the financial ordering of the Association.    When deemed appropriate, the Board will have the power to institute the incorporation of a Company Limited by Guarantee or Shares and the Trustees of the Association, who are full Members of the Association, shall be eligible to be Directors of the Company, subject to confirmation at a General Meeting, and shall have the power of co-option while any subsidiary Company so formed shall be controlled by a majority consisting ARTP Members.
12.
A General Meeting of Members may be called with the support of a two-thirds majority of Members or a minimum of four elected Members of the Governing Body.

13.
Members agree the following protective measures:

a) If any Member indulges in conduct prejudicial to the interests and aims of the Association, that Member will be served notice in writing of termination of Membership and that Member shall have the right of Appeal to the Governing Board.   The Governing Board will report its findings to Members and its decision in writing to the Member in question.

b) If any Member is in default of payment of the agreed subscription, the matter shall be considered by the Governing Board.   If, upon further demand, that Member is in default after a further 21 days, the Membership shall lapse.  The Governing Board has the final decision but the matter may be referred to a General Meeting for resolution called at the Board’s discretion.

c) If any eligible Member fails to submit to inquiry, if so required,  Membership shall be withdrawn without Appeal and any fees or subscription paid forfeited.  The Governing Board will report any such action to Members.


d)
If any Member is obliged to discontinue membership by misconduct, conduct 
prejudicial to the Association or by failure to meet subscription obligations, or 
to make claim to Membership status prior to Approval process, or other 
reason, that Member is debarred from membership for a period deemed 
appropriate as Governing Board advises and any subscription paid is forfeited.

14.
The Governing Board shall have the power to form sub-committees to undertake specific tasks which are then reported on and to appoint or co-opt technical assistants as are necessary to develop the aims of the Association.

15.
In the event of disbanding of the Association, a General Meeting of Members shall be called and the debts/assets of the Association distributed pro rata to the Members of the Association, based in proportion to the level of subscription paid.
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Clause 9


The Governing Board shall consist of Members who have agreed to act as Trustees of the Association and have been elected at an Annual General Meeting.  The Board shall elect from its Members such officers as it requires to manage the Association in an orderly manner, in particular a Company Chairman and a Company Secretary.  The Board shall have power to co-opt such individuals as it requires from the membership and to obtain such administrative assistance as it considers necessary.

The Governing Board alone shall have the power to enter into contracts on behalf of the Association and shall be answerable to the General Meeting of Members and comply with the provisions of UK Company Law.

Clause 13

a)
If the Association receives a complaint about the conduct of a Member of conduct prejudicial to the interests and aims of the Association, that Member will be served notice in writing of the receipt of the complaint.  

The Board shall agree the process for hearing the complaint and may set up a Sub-Group of the Board to determine the facts and make recommendations to the Board.  There will be a right of Appeal to the Board.  The Board will report its findings to Members and its decision in writing to the Member in question.
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